EEPILAR | HAHBEBA social S Sm-;_;:is fm
CK)?;;C\.?gedgeTransfer = innovation F E Etl s /\\ olE

R | Social En tepe eurship
School Educatio

CUHK

Campus Futures:
Co-creating with Social Innovation

Information Session

ooooo
ooooo
ooooo
ooooo
ooooo



From Research to Impact; From Lab to
Community

We foster social innovation and
sustainable impact by applying
CUHK research to address real-
world challenges.

‘ social
innovation



Missions

social

From Research to
Impact

Translate CUHK research into
practical solutions that deliver
measurable social and
environmental impact, advancing
the University's mission to serve the
public good.

Bridging Academia and
Society

Bridge CUHK academics with
external funders and partners to co-
create and scale research-based
solutions.

innovation
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Cross-Sector Collaboration
& Entrepreneurship

Foster cross-sector collaboration and
cultivate entrepreneurial thinking to
drive sustainable social innovation.

Advancing CUHK’s
Strategic Goals

Advance CUHK's strategic goals in
knowledge transfer, social
responsibility, and sustainable
development.




* Full-scope administration of
KT-IPF and KT-VIF

* Ensure timely
disbursement, compliance,
and monitoring

Scope of Works

Impact Venture - Impact Acceleration
Coaching: guide projects

Development from lab to society

Consu|tancy * Support strategi; planning
and venture scaling

Funding Support
for Impact Projects
& Ventures

Capacity Building » Workshops & webinars on

. Idertmfy & rel:’G; eX;emal Partnership for Impact social impact creation &
partners and funders o . o measurement
» Leverage resources & Liaison & Fundlng Deve|opment
expertise to maximize Engagement
social outcomes and
collaborative impact
« Enhance visibility through Pitching & ) Cotrmectl ?cazlemics :‘Vith
storytelling videos, advertorials, Publicity & Media Networking :sdei:ir:"anar:p:;srtaur:ﬁties
and media coverage Engagement Events

* Media & marketing support via

key messaging and media
training workshops

social

innovation [



:§Why “Campus
Futures”?

e Foster partnerships between CUHK's professor-
led social innovation projects, and primary and
secondary schools

e Bring innovative solutions into school settings to
support personal growth, STEM learning, and
holistic education

e Translate CUHK research into impact that
supports students, teachers, and communities

&

Social Entrepreneurship
School Education
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Thematic Focus Areas

Well-being Campus(ZERE)

Promoting personal growth, life
education, and mental well-being.
SDG Alignment: SDG 3 (Good Health & Well-
being), SDG 4.7 (Education for Sustainable
Development)

Green Campus (4&ERE)

Embedding sustainability and
climate awareness into education
practices.

SDG Alignment: SDG 11 (Sustainable Cities &
Communities), SDG 13 (Climate Action)

social &
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Social Entrepreneurship
School Education
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Technology for Good
Campus (RHZEZRE)

Leveraging STEM and digital
innovation to address societal
challenges.

SDG Alignment: SDG 4.4 (Skills for Decent

Work & Entrepreneurship), SDG 9 (Industry,
Innovation & Infrastructure)

Inclusive & Caring Campus
(kERE)

Building inclusive, equitable, and
compassionate school communities.
SDG Alignment: SDG 4.5 (Equal Access to
Education), SDG 10 (Reduced Inequalities),
SDG 17 (Partnerships for the Goals)




Eligibility

o)

[ 7_]
Project leaders & Co-leaders Team members
* Full-time CUHK staff on * CUHK staff (e.g. Postdoctoral Fellows,
professoriate/research academic ranks. Research Assistants, etc.)
Other teaching staff considered case-by-case.
* Research-based initiatives addressing e CUHK students
education, youth development, or
school-community engagement e Non-CUHK members

%

Social Entrepreneurship
School Education
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Key dates

2 -10 Oct 25 3 Nov -12 Dec 25 Dec 25 - Jan 26
Express of Interest - Call For applications Matching Panel
- Stakeholder Engagement (Pairing CUHK projects with school needs)
Events

By 15 Jan 26 Jan 26 7 Feb 26
Announcement of 8-10 Coaching sessions Campus Future Day
shortlisted applications -

- SOCICI]. L Social Entrepreneurship

School Education

*
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|
Application Guidelines

i - i i H H Keep the proposal
e Submit a 2-page concept paper via the Online Application Form coneise, mractioal,

and impact-oriented.
e Suggested structure for the concept paper:

> Brief overview of § Keyissuesfacedby & Approachto

@ the proposed @ schools, teachers, S address identified

E initiative é’ students, or parents 3 gaps or needs

E T Alignment with 8§ Target beneficiaries

") & school o]

3] 5 development plans, g

92 5 curriculum, or 0 benefits

o g teaching strategies 8- Innovativeness:

o Consideration of E new methods or
students' learning approaches to
traits and needs existing problems

Relevance to CUHK
research outputs

Socnal Entrepreneurship
SchoolEdu:ahon
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Upcoming Stakeholder Engagement Events

Oct 8 Community ChangEducator
Community of Practice
Oct 18 Insight and Transformation
Sharing Session (School Visit)

Dec 5 Community ChangEducator
Community of Practice at CUHK
Dec 6 Insight and Transformation
Sharing Session (School Visit)

Oct Nov
25 25
|
Nov 20-22 Social Enterprise Feb 7 Campus Future Day

Summit: Unleashing Passion &
Purpose for Social Innovation

&

Social Entrepreneurship
School Education
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Stakeholder Engagement Event (Oct 2025) 33

Community ChangEducator Community Of Insight and Transformation Sharing Session:
Practice | October Session "Building a Future Ready Well-being Campus”... ... o, 17 ot

register by 9 Oct!

@ @
Date | 10 Oct, 2025 (Fri) OO Date | 18 Oct, 2025 (Sat) A :
e | 17:00-19:00 (Dinner: 19:00-21:00) !‘i e | 09:30-12:30 register by 17 Oct!
Venue | Room B, 3/F, Shun Luen Factory Building, 86 To Kwa Wan Road Salesians Of Don Bosco Ng Siu Mui Secondary School

¢ 17:00-19:00 09:30-09:40
Course Introduction '
T A AR (L ¥

Topic | Persona Application and Creating Student Profiles -, G;)‘ 3 Speaker | Dr. YEUNG Kwok Keung strategic Professional Partner,

. Curriculum Development Institute /\, %
Speaker | Education For Good ﬂ )9:40-10:20 l :

1. Design Thinking x Curriculum Design

2. Transformational Leadership

Topic | Sense of Purpose - The Core Driving Force of Education _ Speaker | Teachers, Salesians Of Don Bosco Ng Siu Mui Secondary School
Speakers | Dr. CA TSE 50t SisP Entropr ansursnip Senoor caucation o> SOt 10:20-11:00
3. Community and Cross-Sector Collaboration Keynote Presentation: "Building a Future Ready Well-being Campus"

Topic | Strategies of Collaborating with Schools

Speaker | Ms. Faye Hung Project Advisor & Strategist (Core School), JC LAOH
Principal, Shatin Tsung Tsin School (2009-2022)

Speaker | Mr. LI Kin Man  principal, salesians 0f Don Bosco Ng Siu Mui Secondary School Regisfer Now!
.

Strategic Advisor, Overseas Business
speaker I Mr. Owen CHONG lnspurgEnterpmse Cloud

‘ & ) & Ve
Head of Strategic Innovation, Fullness Social Enterprises Society
Q Speaker | Dr' CA TSE Founder, Social Entrepreneurship School Education

SOCICI]. . / it Social Entrepreneurship
lnnovatlon _ \\ By School Education



Thanks!

Do you have any questions?

Social Innovation Team
kto.si@cuhk.edu.hk

----- Social Innovation Team, CUHK KTO

..... https://www.orkts.cuhk.edu.hk/en/
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